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Practical English
Analysis of the situation:

Strengths Weaknesses

1. We revised our curriculum (P1-S3) last year.|1.

It is more practical and rich to fulfill students’

needs. 2.

2. Teachers are passionate and familiar with the
use of e-learning tools.

Students’ ability in learning English is diversified
and parents’ various expectation are observed

We do not have a systematic assessment policy in
grouping students.

Aims:

1. Continue to use the diversity teaching strategies to cater for students’ diversity.
2. Reuvise the learning outcome framework (LOF) for the P3, P6 and S3 students.
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Action Plan:

Programs Plans Evaluations Success Indicators
To use the 1. Enhance teacher’s » Panel check the > At least 4 co-planning
diversity knowledge of diversity attending reord form meetings are held in
teaching teaching strategies through (> Minutes of each each key stage.
strategies to professional development learning community |> All English teachers
cater for workshop. meeting will be at least have to attend
students’ » Teachers participate in the checked. one cluster meeting
diversity. cluster meeting workshop ~ |> Lesson observation workshop from the

from the NET section. form is checked. NET section in the
» Teachers have to complete |>» An survey will be whole school year.
the professional development|  conducted in the 3rd |> At least 4 learning
record and give it to Panel evaluation meeting. community research
after attending the course meetings are held in

2. All teachers practice the use the year.

of diversity teaching > In the lesson
strategies. observation form,

» One English learning teachers can meet 3.5

community will be set up. point on average in

» All English teachers will be in catering individual

the group of learning differences.
communities. » 80% English teachers

» The learning community will agree that they have

choose 1 theme that involves more knowledge in
“Diversity teaching” as the diversity teaching.
topic » 80% English teachers

» An action research will be agree students’

carried out. A typical motivation in learning
process: Plan, act and are enhanced after
observe, reflect revised plan, using the multi-

act and observe, reflection sensory strategies.
will be done within the year.

3. Teacher share the use of

diversity teaching strategies
in the evaluation meeting.
Revise the 1. Teachers revise the old LOF|> The revised test paper|> All the listening,
learning outcome test paper according to the will be saved in the speaking, reading and
framework newly revised curriculum. server for checked. writing test paper for
(LOF) test paper |»  Teachers are divided into  |» Teachers need to P3, P6 and S3 are
for the P3, P6 three groups (P3/P6/S3), record the marks for revised.
and S3 students. according to their teaching each students and > All the P3, P6 and S3
level to revise the test analyse the data. students have done
paper. » All teachers have to the revised test paper

»  The test paper in each key discuss the results in June.
stage should include and make suggestions|> 80% of teachers agree
reading, writing, speaking for future teaching that the test paper can
and listening skills. plans in the reflect students’

»  The test paper should be evaluation meeting learning progress and
more skills oriented rather the data can be an
than knowledge strands. useful indicator to

group the students.

2. Students have to finish the

revised test in June.
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13 55 & % 3t pb 194076.00  150,000.00  44076.00 303,442.04  347,518.04
14 £ EE ‘3"“ M- SR 191624000 1,256,400.00  (40,160.00) 11031619  70,156.19
,}»i‘ /ET _,énﬁ; F\ m&? A ﬁ ) ’ . ) ’ . ' . ' . ! .
15 %FF B %5 B & it pk 90,000.00  90,000.00 0.00 0.00 0.00
R S ) 321,000.00 603.743.00 (282,743.00) 29259587  9,852.87
I £ 128400.00 30050000 (172,100.00) 236,809.25  64,709.25
18 8 4 4 fos gk 36,000.00  36,000.00 0.00 0.00 0.00
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(1) 2 3 =1)-(?2 4) (5)=(3) +(4)
AT PETER | 2EFEAD| BAIAZ A ApeF ;,E;,zﬁ
$ $ $ $ $

19 RAFEEY 2 L5 56,400.00  51,250.00 5150.00  45911.00  51,061.00
20 46T 2 B KT ERE 0.00  65150.00 (65150.00) 345527.39  280,377.39
21 T H A | L4520t 321,796.00 282,600.00  39,196.00  166,035.75  205231.75
22 407} B A Rb 31,425.00  31,640.00 (215.00) 329.50 114.50
23 357 RIS BE 517,260.00  590,700.00|  (73,440.00) 472,597.14  399,157.14
24 7 TR 534,660.00  626,100.00 (91,440.00) 228,677.36  137,237.36
25 5 A B YRk 35,000.00  34,600.00 400.00 842.00 1,242.00
26 £ 4 L % 3% 2 pk 40,150.00  40,150.00 0.00 0.00 0.00
27 B B A1y Rk 0.00 599.80 (599.80) 599.80 0.00
28 > =8 Y Zpk 73822500 713,788.00  24,437.00 445656.92  470,093.92
09 NHAEFFLHLT *F | 15 05000 21280000 (61,750.00) 105942.00  44,192.00
30 2% AL g H B 300,000.00  49,000.00  251,000.00 0.00  251,000.00
31 R i) 256,000.00  234,300.00  21,700.00 0.00  21,700.00
32 ‘j@ﬁ BEFHEVT e 60000 24020000  (64690.00) 17294213 10825213

';m{ BERTEI 04600 42654800  (99.502.00) 6541000  (34,092.00)
34 BRSO 4 &k ®35|  920,00000  920,000.00 0.00 0.00 0.00
35 H3 % LA 265,200.00  265,200.00 0.00 0.00 0.00
36 1T 424 150,000.00  150,000.00 0.00 0.00 0.00

& 3 56,753,066.80| 58,132,876.00| (1,379,809.20)| 5,777,140.42 4,397,331.22
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g Fog B 2Rk (2021-22)

BLIEY
FEPE £ 3
X | B R E
& o+ AR (5%) $536,000.00
EXE IR | B REF A
& o+ AR (5%) $465,700.00
HEA IR TET AT £
i o+ wf g (5%) $300,500.00
rAERG D $1,302,200.00
rERFRFERBARL: $705,976.00
AERPAIAT ($596,224.00)
tERFA 606,142.43
ARERPERIZF $9,918.43
_j\ ":Z‘J- %'J ;“—b_
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